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The AmplifyChange-supported Eliminating Multiple Barriers to Sexual and
Reproductive Health Service Among Young Girls and Women with Disabilities
(EMBASSY) Project in Oyo State, Nigeria, has been highly motivating, involving, and
effective. At PLAN Foundation, we've experienced a dynamic and fulfilling period since
we began the preparatory activities for the project in November 2023 which officially
kicked off on December 1, 2023. Here are the key activities that the organization has
undertaken up till the end of February 2024:

1. Sensitization visits to key stakeholders in preparation for the EMBASSY
Project: Between November 20th - 24th, 2023, PLAN Foundation’s Project Team
conducted awareness visits to important stakeholders to prepare for the
EMBASSY Project. These stakeholders include various government ministries
such as the Oyo Ministry of Health, Oyo State Ministry of Education, Science and
Technology, Oyo State Ministry of Women Affairs, Oyo State Hospitals
Management Board, Oyo State Primary Health Care Board, Oyo State Agency for
Persons with Disabilities, Oyo State College of Health Science and Technology, Oyo
State College of Nursing and Midwifery, and a meeting with the Chairperson of the
Oyo State Chapter of the National Association of Women Journalists at the
premises of Inspiration FM Radio Station. The Project Team used the opportunity
of the visits to explain the rationale for the project as well as its objectives,
expected deliverables, indicators and milestones and process for implementation
of the project to the stakeholders visited. Copies of draft Memorandum of
Understanding were distributed to the major stakeholders’ institutions that have
pivotal roles to play in the project especially the Oyo State Ministry of Health, Oyo
State Ministry of Women Affairs as well as the Oyo State Agency for Persons with
Disabilities.

2. Project orientation, introduction, and objective-setting meeting of the
Project Working Group (PWG): After the official take-off of the project on
December 1, 2023, a project orientation, introduction, and objective-setting
meeting was held for the Project Working Group (PWG) comprising the major



coalition partners (2 representatives of JONAPWD, 1 representative of Oyo State
Agency for Persons with Disability, and PLAN Foundation Project Staff) on
December 6th, 2023. The meeting provided the opportunity to explain the project
focus and interventions to all members of the PWG while clarifying their
respective roles in the implementation of the project and obtaining their
commitment and support for the project.

. Mapping of key decision-makers, influencers, other stakeholders, and
policy-makers and Baseline Survey on the status of disability focus and
inclusion in the structure and functions of the mapped institutions: The
Project Working Group engaged 2 consultants to carry out an extensive analysis
of key decision-makers, influencers, stakeholders, and policymakers conducted
between December 13th, 2023 and January 10th, 2024. The mapping exercise
provided a detailed list of stakeholders in the state and in-depth knowledge of the
functions of the many stakeholders related to the provision of SRH services
targeting young girls and women with disabilities in the State. The Mapping and
Baseline Survey helped to elicit a clear situational analysis on the status of
disability focus and inclusion in the structure and functions of the mapped
institutions. Reports of the mapping and baseline survey were presented to the
PWG and also during the 2-day Stakeholders sensitization and consensus-
building meeting and orientation of EMBASSY Team members

. 2-day Stakeholders sensitization and consensus-building meeting and
orientation of EMBASSY Team members: We organized a two-day session on
January 17th and 18th, 2024, to sensitize stakeholders and build consensus
among the EMBASSY Team members. A broad spectrum of key stakeholders and
affected persons were engaged for two days in a series of incisive lectures on best
practices in mainstreaming disability into the provision of SRH services;
provision of optimum RMNCH services for women with disabilities and
integration of disability and inclusion education into the training of community
healthcare workers. Each lecture was followed by a discussion session whereby
stakeholders identified gaps and charted ways towards addressing them. The
two-day meeting also featured detailed presentations on the project by EMBASSY
Project Staff and was rounded up with a formal signing of the commemorative
banner as a declaration of commitment to the project by all the major
stakeholders and partners in the State.

. 2-day Desk review of publications and materials for the development of the
healthcare workers’ training manual and training curriculum on provision
of sexual and reproductive health services for women with disabilities: The
Project Working Group spent two days meticulously reviewing the manual



intended for creating a training manual for healthcare workers and curriculum
for use in healthcare workers training institutions on the provision of sexual and
reproductive health services for women with disabilities on Wednesday, February
7th and Thursday, February 8th, 2024. During this desk review process,
contributions and amendments were made to several chapters of the source
publication being adapted for the manual and curriculum while final corrections
and additions are slated for discussion at the upcoming three-day workshop for
the development of the manual. At this workshop, expertise from various sectors
will converge to thoroughly assess the manual, which will subsequently serve as
the foundation for developing a comprehensive healthcare workers' training
manual and curriculum for institutions within the healthcare sector.

6. 3-day workshop for the development of the healthcare workers’ training
manual and training curriculum on provision of sexual and reproductive
health services for women with disabilities: The 3-day workshop for
developing the healthcare workers' training manual and curriculum for use in
healthcare workers training institutions on the provision of sexual and
reproductive health services for women with disabilities was held from February
13th to 15th, 2024. Twenty-five participants attended from various entities such
as the Ministry of Health, Ministry of Education, Women Affairs, and the Oyo State
Primary Health Care Board, among others, along with staff members of the PLAN
Foundation. By the end of the workshop, zero drafts of the manual and curriculum
were produced. The zero drafts of the manual and curriculum were further
reviewed and are currently undergoing external review and field testing as well
as final finishing touches before going to press for the final printing. The manual
will be used to train healthcare workers providing inclusive SRH services in
designated disability-friendly facilities while the curriculum will be integrated
into the curricula of healthcare workers training institutions towards equipping
their students with the knowledge and skills to provide inclusive SRH services for
women with disabilities.

ACTIVITIES WE ENGAGED IN BUT ARE NOT INCLUDED IN THE EMBASSY PROJECT
PLANNED ACTIVITIES:

1. Collaboration with Dawn of Life Foundation (DOLF) to submit proposal for
AmplifyChange Strengthening Grant: In order to extend interventions on
removing barriers to SRH services in other states across the country, PLAN
Foundation is collaborating with Dawn of Life Foundation based in Port Harcourt,
Rivers State, to write a joint proposal in response to the AmplifyChange
Strengthening Grants call for proposals for interventions similar to those of the
EMBASSY Project in Lagos and Rivers States. In light of the above, the following
activities were jointly organized by the two organizations:



A Stakeholders’ rapid assessment and consultative session on addressing barriers
to SRH services among women with disabilities was held in Lagos on January 31,
2024, among women with disabilities and healthcare workers providing SRH
services in Lagos State.

A Stakeholders’ rapid assessment and consultative session on addressing barriers
to SRH services among women with disabilities was held in Port Harcourt on
January 29, 2024, among women with disabilities and healthcare workers
providing SRH services in River State.

. Support for CHEERS and GCM to submit proposal for AmplifyChange
Strengthening Grant: PLAN Foundation also supported two organizations in
conducting rapid assessments in Kogi State and the Federal Capital Territory and
for submitting another proposal in response to the AmplifyChange Strengthening
Grants call for proposals.

. 1-day Sensitization Training for 30 Nurses at LASUTH, Lagos: PLAN
Foundation held a 1-day sensitization training for 30 nurses at the Lagos State
University Teaching Hospital (LASUTH), Ikeja, Lagos, on February 1, 2024 on
Addressing the Sexual and Reproductive Health Needs of Women with Disabilities
in Lagos State. PLAN Foundation is in the process of signing a Memorandum of
Understanding with the Nursing Directorate of LASUTH for quarterly update
trainings on Disability for Nurses of the Hospital.

. Sensitization Training for Media Practitioners on Disability Issues: In
recognition of the gaps demonstrated by inadequate engagement of media
practitioners in the design of the EMBASSY Project as identified during
stakeholders’ sensitization and orientation meeting, PLAN Foundation is
collaborating with the Oyo State Agency for Persons with Disabilities to organize
a sensitization training on reporting disability issues for prominent journalists in
the State. The training is expected to engage not less than 15 prominent health
focused media practitioners in the print, broadcast and online media in the State
as a means of increasing awareness on disability and inclusion among the general
public in the State.



